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Strengthening pre-service education by enhancing 
the quality of faculty

Supportive Supervision is key to drive HRH reforms

Affiliation of 
institutions

Accreditation 
of institutions

Admission 
of Students

Faculty 
Availability

Faculty 
Upskilling 

Exams

Jobs

Supportive Supervision
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Mentor institutes to be identified 

Mentor institutes will act as a centre for training faculty from mentee institutes 

700+
Nursing & Paramedical institutes

Mentors
Champion institutes
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Mentee Institutes to be trained

Mentees send their faculty for 
training at the Mentor Institutes

Mentees run quality improvement 
processes at own institute
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Assessment criteria to screen for mentor institutes

Letter of Interest 

Institutional details

Basic Profile of the Institution

Application form

Institution Profiling Self-assessment Tool

Training Related information

Documents for establishment
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Expectations from mentor institutes

1 Associate Professor & 1 Professor with relevant 
experience in conducting trainings/workshops

Nominated faculty undergoes week-long training

Further trains mentees & hand-holds them 

Nominate 2 faculty members for the program



7

Support that will be given to mentor institutes

Nominated faculty 
undergo training at 

state level by jhpiego
& UPTSU

Extensive exposure 
through workshops & 

conferences to 
nominated faculty

Hand-holding by 
subject matter 

experts to enhance 
quality of processes
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Benefits to institutes if selected as Mentors

Recognized as champion institutes in the state

Fee from faculty who get trained at their institute

Incentives while affiliation for new courses or batches
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Would you like to be the next Mentor?

Willingness expressed over google form by institutes; 
Link: https://forms.gle/QDVN35jBQLi1Ko8E8

Shortlisting of nodal centers based on inspection results

Mentor institutes finalized in a launch event with 
Deputy CM/CM 

jhpiego led inspection of institute kicked off

1

3

4

5

17th June

20th July

28th June

15th August

4 assessment criteria documents* submitted by the 
willing institutes

2 23rd June

*Documents templates will be sent via email only to those institutes who have filled in the google form

https://forms.gle/QDVN35jBQLi1Ko8E8
https://forms.gle/QDVN35jBQLi1Ko8E8
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Open discussion

Mentee institute allocation 
geographical/open

Revenue model
Adherence to role of mentor 

institute  

Assessment of mentee 
institutes 

Let’s work towards making our nursing education world-class!




